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Welcome and who is here 
Andrea Sutcliffe 
Chief Inspector for Adult Social Care 
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Objectives for today 

To hear your views on:  

•Case studies of outstanding services in the adult social care end of 

programme report 

•How we gather views from local organisations that represent the 

public on a continuous basis 

•How we will conduct reviews of how health and social care work 

together in local areas 

To update you about: 

•Changes to the publication and opening of our consultations due to 

pre-election restrictions 

•The postponed launch date for Quality matters 

•Our provider and public annual surveys 



Outline of the day 
Andrea Sutcliffe 
Chief Inspector for Adult Social Care 
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Agenda 
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Time Agenda Item Lead 

11.00am Welcome and introductions Andrea Sutcliffe 

11.05am Outline of the day Andrea Sutcliffe 

11.10am 

Session one: 

Adult Social Care End of Programme Report – Outstanding case 

studies 

Julie Thorpe 

Estelle Phillips 

Duncan Stacey 

12.10pm 

Updates and Q&A: 

• Changes to consultation dates 

• Update on postponed Quality matters launch date 

• Provider and public surveys 

Andrea Sutcliffe 

12.30pm Lunch (and Quality matters video filming in T.203) 

1.10pm 
Session two: 

Gathering views from local organisations that represent the public 
Sam Wallace 

2.10pm Break (refreshments) 

2.30pm 
Session three: 

Health and social care reviews 

Charles Rendell 

Ann Ford 

3.50pm Wrap up Andrea Sutcliffe 

4.00pm Close 



Working together today  
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https://www.google.co.uk/url?q=http://eofdreams.com/fire.html&sa=U&ei=pZljU-7XLeKA0AWI8YG4Bw&ved=0CDgQ9QEwBA&usg=AFQjCNEU2LuzzoXep8M0ovfHZhpk2Hpoig


Feedback from the last               
co-production group meeting  
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93% 

82% 

18% 

I was happy with the 
facilitation on my table 

Strongly
agree

Agree

55% 

45% 

I feel informed about changes CQC is 
making 

Strongly agree

Agree
55% 

45% 

I think that co-production influences how 
CQC develops its approach to regulation 

Strongly agree

Agree

37% 

18% 

36% 

9% 

I was given any information I needed 
before the event to allow me to 

contribute my views 

Strongly agree

Agree

Neutral

Disagree
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Table session one 

Adult social care end of 
programme report – 
Outstanding case studies 

Duncan Stacey 

National Reporting Manager 

Estelle Phillips 

Analyst Team Leader 

Julie Thorpe 

Expert by Experience 
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Background 

•In-depth review of adult social care quality and 

improvement, based on findings from inspections 

since October 2014  

•Planned publication: end June tbc 

•Report makes use of:  

o quantitative information drawn from ratings 

data 

o detailed case studies demonstrating impact 

on people who use services 

o qualitative information drawn from reviews of 

CQC inspection reports 
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Quantitative: ratings 

  

Source: CQC ratings data – 5 May 2017 
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Quantitative: adult social care 

ratings by local authority  

  

Highest 

performing 

Lowest 

performing 

Source: CQC ratings data – 5 May 2017 
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Qualitative: case studies 

  •We plan to test a new co-production method – Editorial Panel: 

o Experts by Experience with a range of experience 

o Review the draft report – focusing on case studies 

o Feedback and talk through changes at face-to-face meeting 

with report writer 

•Case studies of services that: 

o are outstanding (different types, eg Shared Lives) 

o have improved 

o have been prosecuted 

•They aim to demonstrate: 

o the impact that this care can have on people who use 

services, their families and carers 
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Qualitative: drivers of improvement 

and outstanding   

Leadership  

Culture 

Person-centred care 

•Can influence all key questions, 
especially well-led and safe   

•Strong leadership skills for registered 
manager, provider and senior team 

•Can influence all key questions, 
especially responsive and caring  

•Treating people as people – 
understanding their needs, interests, 
preferences  

•Build relationships between people to 
achieve meaningful and realistic goals  
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Table discussion: session one 

  The case studies identified leadership and person-centred care as 

key characteristics of high-quality services. 

1. Do you think that the case study you reviewed demonstrates 

these characteristics, and shows their impact on people using 

services? 

2. To help us summarise the case study, what would you pull out 

as the key practice that demonstrates these characteristics?   
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Feedback: Session one 

 

 

  

Your feedback: 3 key points 

from each table 
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Updates and Q&A 
Andrea Sutcliffe 
Chief Inspector of Adult Social Care 
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Changes to consultation dates 
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• CQC’s Board considered the implications of the pre-election period 

on the publication of the response to the winter consultation, 

including changes to the Registering the Right Support Guidance 

 

• This was due to be published on 11 May, but the Board decided to 

delay publication until after the General Election, expected to be 12 

June 

 

• There will be a corresponding delay to the implementation of the 

next phase of hospital inspections 

 

• The spring consultation which was due to open on 11 May will now 

also be postponed until after the General Election, expected to be 

12 June, and this will delay planned implementation of the next 

phase of adult social care and primary medical services 

inspections 

 



Update on Quality matters launch 
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•The pre-election period has 

impacted the launch of Quality 

matters, which had been planned 

for 15 May 

•Quality matters will now launch at 

an event on 12 July in central 

London 

• If you plan to attend you must re-

register for the 12 July launch 

via Eventbrite 

•For details of how to register email 

coproductionevents@cqc.org.uk 

 

mailto:coproductionevents@cqc.org.uk


Provider and public surveys 
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• In January and February this year we asked providers for 

feedback on how we approach and deliver our work in our annual 

provider survey 

•3327 adult social care providers completed the survey and 

analysis of findings is currently being finalised 

•The annual public survey will be open for people to share their 

views this summer 

•We will bring a detailed discussion on the results of both surveys 

to a future co-production group meeting 



20 

Q&A 

 

 

 

Any questions? 

20 
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Lunch 
 

Please go to room T.203 to film a      

60-second vox pop: 

óQuality matters to me becauseéô 



Gathering views from local 

organisations that represent the 

public 
Sam Wallace 

Senior Regional Public Engagement 

and Involvement Officer 
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Table session two 



Developing CQC’s new Public  
Engagement Strategy 
 

Our ambition: 

•A more targeted, responsive, and collaborative approach to public 
engagement which harnesses the power of people’s voices 
throughout our regulatory work and empowers people to expect 
and choose good care.  



Developing CQC’s new Public  
Engagement Strategy 
 

How we will achieve our ambition (1): 

CQC Strategic 

priorities 

Public Engagement objectives 

Encourage 

improvement, 

innovation and 

sustainability in 

care 

Work in partnership with organisations that 

represent people who use services to 

strengthen our collective voices and influence 

improvements to care – including closer 

working with the Healthwatch network  



Developing CQC’s new Public  
Engagement Strategy 
 

How we will achieve our ambition (2): 

CQC Strategic 

priorities 

Public Engagement objectives 

Deliver an 

intelligence-driven 

approach to 

regulation 

Continuously encourage and enable the voices 

of people who use services, their families and 

carers to drive our understanding of the quality 

of care, making better use of their information 

and improving our reporting on the action we 

take in response 



Developing CQC’s new Public  
Engagement Strategy 
 

How we will achieve our ambition (3): 

CQC Strategic 

priorities 

Public Engagement objectives 

Promote a single 

shared view of 

quality 

Provide and promote public information which, 

on a 24/7 basis, helps people to understand 

what good care looks like, and to facilitate their 

decisions and choices  



Developing CQC’s new Public  
Engagement Strategy 
 

How we will achieve our ambition (4): 

CQC Strategic 

priorities 

Public Engagement objectives 

Improve our 

efficiency  and 

effectiveness 

Develop and improve the way we do our job 

through public participation and insight, 

embedding an innovative and streamlined 

approach to public engagement which delivers 

value for money 



Public engagement to deliver our 
‘Monitor’ function 
 

What we know: 

•We will collect and monitor information continuously, not just during or 
before inspections 

•Working with providers and other local stakeholders and groups that 
represent the views of people will be a more important part of our 
regulatory model and inspectors will spend more time doing this 

•We will need to improve how we collect information from providers 
and local stakeholders 



Public engagement to deliver our 
‘Monitor’ function 

•The Public Engagement Team will create tools and resources that 
support registration and inspection teams to engage with local 
organisations that represent the public 

•We will continue to develop the Experts by Experience contracts 
and the Experts by Experience role to support the continuous 
gathering of views and experiences of care  
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Questions 
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Any questions? 



Discussion one – local organisations 
that represent the public 

•Local Authorities 

•Voluntary and Community Sector Organisations including advocacy 
groups   

•Independent Mental Health Advocacy 

•Independent Mental Capacity Act Advocacy 

•Local Healthwatch 

•Overview & Scrutiny Committees 

•Health & Wellbeing Boards 

•Foundation Trust Council of Governors 

•Independent NHS Complaints Advocacy 

•Patient Participation Groups 
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Discussion one – local organisations 
that represent the public 

Questions 

1.Is this list of organisations right and is anyone missing? 

2.Who will give us the best insight into adult social care services? 
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Discussion two - methods of 
engagement 

Proposal 

•To hold twice yearly engagement meetings where local organisations 
that represent the public would be invited to meet with CQC, share 
information with CQC, receive information from CQC and plan further 
public engagement activity 

Questions 

1.Is twice yearly the right frequency? 

2.Should all local organisations that represent the public be invited? 

3.What barriers are there for local organisations that represent the public 
to engage in this way? 

4.What geographical area should these meetings cover? 
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Feedback: Session two 

 

 

  

Your feedback: 3 key points 

from each table 
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Break 



Charles Rendell 
Strategy Manager 

Health and social care reviews 
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Ann Ford 
Head of Inspection 

Table session three 



Content from session three has been removed due to restrictions on 
what CQC shares publically during the pre-election period that is 
ongoing until the 8 June General Election. 
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Wrap up and close 
Andrea Sutcliffe 
Chief Inspector of Adult Social Care 
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Thank you and feedback 
Please complete the feedback forms on your tables 

Additional comments and feedback: 
coproductionevents@cqc.org.uk 
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