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Introductions

A Cohesion
ADave Beesley & Will Shepherd
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Closing the gap

“1,000,000 new workers required for Social Care by 2025 skills for
Care

“EEA share of the social care workforce rose from 1.2% in 1997 to
5.9% in 2017" Migration Advisory Committee (MAC)

“Care sector will need to employ an additional 380,000 staff by
2026" Global Future
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Today’s Topics

A A look at some data

AMen working in Care

AYoung People working in Care
AOur recommendations
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Attracting Men to work in
Care
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Female:
Male:

¢2RI & Qa
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NMDS- Gender

1,100,000
238,000

82.2%
17.8%
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Male 40%

Female 60%

PEOPLE



cohesion

Reach. Engage. Retain Offers and starts

Male 30%

Female 70%
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Male 40 3.08 2.36

Female 60 4.62 5.34
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Male 31% 25% 34%

Female69% 75% 66%
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Pre-screen Reject | Reject post
from LMR F2F

Male 39% 52% 43%

Female 61% 48% 57%
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A Females make better Carers?
A More men to attract

A Particularly at 16 25
A Work to be done on recruitment process
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Cohesion followup trials
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Cohesion followup trials

A Interview feedback/ HM gender

A Video interventions

A Website/ career site and advert review
A Exit and retention data

PEOPLE



cohesion

Reach. Engage. Retain

Trials
A Interview feedback/ HM gender

Did they fully understand the role?
How was their interview technique?
How would you describe their passion and enthusiasm for the role?

Do Do To
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Trials
A Video interventions

PEOPLE



cohesion

Reach. Engage. Retain

Trials
A Website/ career and advert site review
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Trials
A Exit and retention data
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Darren relishes his

social support job

AFTER a lifetime working in
factories, warehouses and gardens,
Darren Jones was out of work
and struggling to support his six
young children.

A chance comment down at the Job
Centre led him to the world of social
care where, after a year, the 39-year-old
from Milton Keynes has found a
wonderful career caring for adults with
autism and other learning difficulties.
That’s a pretty extreme
career ¢ e
Iknow. I can't quite believe it myself, Id
spent my entire workinglife in jobs like
landscaping, catering, warehousing and
factories. I was unemployed for about
eight months and was claiming job
seeker’s allowance.

Things were really tight athome. One
day my careers advisor asked whether

Ihad considered a job in care. In truth

Id never given it a thought. I was sent
off to a social care open day organised
by Cohesion Recruitment where I
chatted with lots of different care.
homes. T was amazed at how many
different opportunities there were.

1 really got on with The Fremantle
Trust who liked me because I hadn't
previously worked in care, meaning
they could give me all the training
needed. Thave never felt so good about
myself as the day they offered me this
job as a supported living worker.
What do you actually do?
There are 11 flats in the building and I
am there to help residents, aged 25 to
73 who have various learning difficul-
ties, live as normal a life as possible.
Depending on what shift I'm on I might
be reminding them to brush their teeth

Positive PR

Reach. Engage. Retain . A Career In Carlnq

JOB SATISFACTION
Darren is the happiest
he's ever been at work

or shower, helping to cook
breakfast, going shopping with
them, popping to see a film at
the cinema, or other outings
such as bowling or swimming, |

It is always entirely the resi-
dents’ choice as to what we do
~Iam just there to support and
help make it happen.

One gentleman absolutely loves
trains, so I often take him on regular
train rides, which is great fun, It's hard
to think I am actually at work. I occa-
sionally have to sleep over too, which is
awhole new experience for me.

Did you feel like you
were in at the deep end?
Never, although I would be lying if I
didn't admit to being very nervous
when I started. It was all completely

good as
the day I
got the job

new to me and I wasn't
quite sure what Td let myself
in for. The trainers were all
50 reassuring and I've done
loads of courses - from
infection control to first aid.
I am currently finishing
my BTEC Level 2 in caring.
. Leventually want to go for
Diploma Level 3, which would mean I
could get a managerial role. At last I feel
as if T have a clear career path.

Do you find the

job sat; ng?

Thave never enjoyed a job as much as
do this one. When I go home I really
know I have made a difference to
people. Helping others does wonders
for th

elf-esteem. I've taken lots of

their likes and dislikes. That m:
much easier to help them get t
out of their day. I also appreci:
achievements far more than
imagine, whether it is a new ski
ping a burger or blending an ¢,

CARE FOR A JOI
The industry already emplo;
than 1.5million people and 1
found 31,945 jobs available no
world of social care,

At fish4jobs.couk there are 2,
ranging from care workers to
workers. These include a care 1
in Stoke (£26,000 to £30,000), 2.1
nity carer in south Glouces
(£8.48 per hour), night care as
in Tamworth, Staffordshire (£
care worker in Chelmsford (£9

‘We spotted 9,087 social care
govauk/jobsearch plus 8,845 ca
tants. These range from a he:
social care worker in souf
London (£8 to £8.30) to a soc
worker on the Orkney Islands |
to £27,665) and a care assistant
pool (£7.83).

At jobs.communitycare.cc
found a further 3,792 jobs, ¢
5,914 at gumtree.com/homecs
563 vacancies at jobsgopublic.c
506 at Igjobs.com,

Another great place to chec
carejobfinder.org/jobs that will
in touch with suitable emplc
your area.

If you are looking for an app
ship there are 583 at getingofa

CONTACTS
B Skills for Care - skillsforcare,
B Community Care - commur
co.
BMUnited Kingdom Hon
Association - ukhca.co.uk
B Cohesian Recruitment - coh
cruitment.com
BFremantle Trust - fres
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Attracting Young People to
work in Care
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NMDS- Age
24 and under 137,000 10.2%
25 to 34 280,000 21.0%
351044 270,000 20.1%
45 to 54 345,000 25.9%
55 to 64 255,000 19.1%
65 and over 50,000 3.7%
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Survey results

ST L.C virgincare Carefech

e —clil Nede Contury Care choicesupport
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Facebook users ir
the UK by age
(2018)

of individuals

Shara
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